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How Jeffrey S. Epstein, MD, FACS, transformed a facial
plastic surgery practice into a hair restoration success

It was during his residency at the University of Miami st jefirey 5. Epstein, M0
FALS, received his best career advice: ®1 knew | wanted o do a fellowship in facial plastic surgery and
one of my professors, an ofd-time facial pladic surgeon, said, “Pick one thing and do that one thing bet-
ber than anyone else, and vou will always have a rewarding career” He Ml!l.glz-:lq'ﬂ that | focus on hair,
and, of comerse, | said, “You mus be crazv™

Drespite his initial resenvations, Epstoin took that advice and has not looked back. He completed his
residency in 1987 a4 the Liniversity of Miami in the Depardment of Oitedarymgobogy-Head and MNeck
surgerny. He wend on o complete a 1-year fellowship through the American Academy of Facial Plastic and
Reconstructive Surgery under the direction of Sheldon 5, Kabaker, MD, in the Bay Area of nohemn
California, Retuming 1o Miami in 1994, Epstein then joined an existing pesctice for 2 yoars until he wend
out on his own in July 1996

When Epsiein stanted his solo practice, his ufimate goal wae o establish himsalf a5 a tegenotch hair
transplant surgeon who also performed facial plastic surgery, He already had a sknificant patient base, but
for the first 2 years, some of his patients still came o him for general ofalaryngofopy services, “it was a
double-edped sword becawse in the beginning it halped cover some of my owerhead [costs|, but on the
other hand, |8 rade it a litle more difficult o get out of daing general car, nose, and theoat (ENT)" he
explaing.

Epstain wdmite that thie practee mix ol a smiall amownt of FMT |'.I|]1iEI'I|.‘|. mixed with some facial |:|I__:,5_
tic surgery and hair restoration did not give him the aulonomy or the name secegnition he desinred, His
rocision free years ago to leave ENT behind helped him focus on halr restoration, *To me it is a perfect
procedure. [t fits my personality and my personal approach,” he says. “It is meticulous work that requires
& team approach; it i a fowsrisk procedure; and it let e stand out a lot earlior than 5 1 had e o work
oy wary up with a general facial plastic surgery practice.”

Eractice Lis
Eps-lr.'in's practice, called the Foundsison for Fair Restoration, has ts main office in Miami with a sec-
ond office for consultations in Boca Baton, Fla. According to Epstein, very few plastic or facial plastic swr-
geons in private practice call hair restoration surgery thelr primary specialty, a fact that has contributed
greatly 1o his abdlity to carve oul a comdortable niche. Epstein alse atirbutes a great deal of his recent suc.
cess 1o the advent of follicular unit micrografting, which he adopted nearfy 3 1/2 years ago. This rolative-
by mesw technicue, in which the surgeon removes a single strip of donoe hairs iram the back or sides of the
scalp and places microscopically disseceed grafts of hair in the recipient site, produces a virtually unde-
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iectalile appearance and has made a big differ-
ence in the gquality of resulis Epstein has been
able to oifer his patients. “While & is a much
more  labor-intensive techinlogue and & e
-r:.h:ln';;ml:ling o e, el tice went fnom
daing one or two hair cases per week in 1999 1o
four per weak in 2000, Now, | do seven or gight
halr cases a week," he says,

Epsteln notes that follicular unit gratting is
the technigue of chiolce in more than 95% of all
the cases he sees, The wse of micrmoscopes, ha
says, reduces the damage to the donor hairs and
wields a8 much as 20% moea hair growth
Additionally, the transplantation of small prafis
ar follicular units, in naturally ocowring bundles
of one 1o three hais each In this approach
mieans less scarring, quicker healing, and maose
malumal resofis,

dlen make up WG and women 1P of
Epstein's practice, “Men's hair loss tends o be

more dramatic, although for women with hair  Fospein examings @ patienr o corsultas
lozs, (1 can be more raumalic, Yel, women are oo far o bafe ransplant procedlre,

mhiuch mose savy about hiding it, They are mono
likedy 10 color their hair or style it with hair additions or hair-
peeces,” Epstein says,

“A lot of [women] do nol know what is available, | am not
saying that halr transplantation (s right for all of them, but cer-
tainly, there are & fair number that cam be helped.” Epstein says,

Epstein says his backaround in facial plastic surgery boosts

patients’ confidence in his work, *1 believe there (s a sense of

security that comes from having a pro erfure—even though 18 &
“only" a hair fransplant—perdormed by a docios with an aes
thetic surgery background, It is only after a surgery residency
that ona Can .3|:I|IIIEEi..'1|JIL'“ what can B0 WinGing, anid more UL
tantly, take all the steps o help prevent iL® Epstein explains

Alihowgh Epsiein necelves naguests from some of his patients
tex poriom acldlitiomal  cosmetic |u'l.|l.-u|.|uw.'s_. e refifs Ay
patients to othor qualified plastic surgeons who specialize i the
procedure requested, Whike Epstein still enjoys diving some facial
plastic surpery procedures, sich as rhinoplasty, be =il melers
patients for bwo reasons: first, he wanks a practice devoded fo hair
restnrabion; and second, e mefarals hie recsives from other [.l|..'15-
tic surgeans are imvaluable o his practice’s bomom line.

“Some of the top plasiic surgeons semd me all their hiir
wark, and | make an efior o send them patients who regquest
procedures in which they specialize. | know the kind of patients
they are n-l'q'rrln!l_ fo e, and | kil o reswaidl tharm with lilos-

Lising microsoopes, fechnfcians separale pralls cosmlsinmag ooms, b, or
three fates, for Fransplanting.

mincled patients who are meally bsoking
b doctors who wall prowide the bes)
resulis” r|'|=l:|_*-in says “| think it =% a
It t0 send [patients] to another |1I.1'r.1|r
surgenn who specializes in one or two
procedures,”

3 F

Epsiein has gained a lot of k-
edgi n the 9 vears since he finished his
felboweship, particularly aboat building a
one-speclalty praciice, Yed, when he
decided that he would joows on hair
réstoration during his residency, Epstein
hacl litile experience i the field, So
b did he become one of the mos
noted hair restoration surgeons in sech
a short time? Epstein bad the appoariumi.
Iy tew e imrmersed in bair Ir.1m.|'||.|n| -
Crchnes Hllring his |-:,'I"'.;'|r r|='||r.-'.-'.--=.hi|1-
His advice for physiciams who have
decided to pecialize in hair restoration
i laraely the same

Epstein sugpests that physkchans interested in specealizing
In hadr restoration, whe already have an existing general plas-
tic surgery, cosmellc surgery, o EMT practice, spend a ming-
mium of 3 manths with a hair specialist. He alio schises these
phvsiciaons fo Become mwermbers ol the Ingemational Society of
Hair Restoration Sunery and fo spend 7 i 3 oweeks inoan
intensive ohservational workshop with at least theee top hair
surgery. prictices. After learning techniques from several dit-
ferent physicians, Epstein says that cne can begin o craft per-
sonal techniques,

After establishing reliable techniques, Epstein sugpesis
intraducing the procedure to the practice by finding two o
thres [rEleEnEs .‘\.I'L'k.l“_:l hair restoration and Charging thesm 4
meamindl B dor sevieral parodedumes of about 500 ke GO0 gr.ﬂ'h
at a time ."'.I'hnugh it will tako a year of maone for 5||'_l.11i|ir_.;|nl
results, the novice hair restosation surpeon can cultivate these
patients as showcases for his woek, If the results are good.
Patiencs, I'-c.l-.w.".-'ve:l_ 5 1he k-u'.-'. a vinie that few new |:||'|'.-":Ir.l.'|l'|5
have, according, 1O Epstesn. "3 many ||||l.-=\.i-:.|.'.||'- v mal gl
the advice that some of the old time doctors 4'|i'_-,..|'_|-|'n'-.-e'_r| Iy mie,
and that is that it takes typically 8 te 10 years belore vou stan
hitting youwr stride. Then, iF 5 in those next 10 o 18 years in
practice that you really Blossom, Your fruit will come o har
west, bant you have 1o be patient.”

The =kill and l":'|i.l|'|i'ir:.- ol onee’s skabl also  bhecome
extremely important when embarking on a specialized peac-
tlce “if you are godng o stan offering halr restoration proce-
dures, hire an assistant that has experience doing hair irans-
plants and then hawe them train one or ool your other staif
mermihiers, aned start oul with smaller cases” [|'|:-:|,'-|n Achyises

Cine lesson that Epstein learmed early onowas that it was
more cost-efiective 1o maintain a practice with one specialty
that would generale consisient revenue, as apposed 1o offer-

g seweral differen pelastic surgery oo edures in addigion o
hair restoration because of the varying costs invobhed, “The
meerrhieadd .-r_'r||,|i'er| for @ hair pr.;.l_'rirn: is rmisch greater thiam thist
tor a facial plastic surgery practice In lerms of manpower. 5o,
il you are really godng ioodo hais, you cannot afford 1o .do a bod
of plastic surgery becaese when vou do an epelld aergery, o
IrsbanceE, v rr||;.:|1| ettt sl Pass astistande, [Thien s ke
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Restoring Confidence

Icx I:it;l.mq,: o] what bo el with those ather frve full-ime awsise
fanls needed jor thee hair restioraion |'_Ill1'.i:,'l:t‘!'|l'|'l"'=|.' rpﬂrjn
save, “From both a profossional perspectivie and - financial
prospective, if makes sense that once you have a hair prac-
tice, you should concentrate on doing hair™

Building a Practice

When Epstein began his private peactice, he was able 1o
Ry el all his losane within 3 mamtbs, which be abritastes o
a healthy lesel of modesty, *One ol the keys in the beginning
wears ol besing, foo extravagant. | think one of the mistakes a
ot of young physicians make is they pour all this money into
capital and a beautiful office,” he says. “While you do need
a mice office. B does ol bave b be a shrine. Infac, in iy
WIS it is in.'ln'.hrc:prl.ﬂl_- Bair a yrung |'|h!|ﬂiri:|n teh have a
shrine, Build up vour reputaton first by the work yoo do,
There's plenty of time down the road o spend fots of money
on your prachiop.”

Epstein suggests building an operating room in the
beginning. along with renting, instead of purchasing, office
propery, something be has done since he went solo, Also,
hiring the very best stafi meambers, Including espsrisncaed
medical personned and a prodessional front office staff, is
sexmething that shoulbd not be compromised. Epstein Believes
that the qua]ilg,- ol his dafl makes his |'|r.'|-:'ri|::-e'. unlqu:. =& hat
makes iy pr..'u-liq.:r h]:l-h;'i.ﬂ i% thi Wl my wafl breats Fulil:m'-.
They are professional, and they make the patiens feel like
thery are the most important peopée in the waorld,” Epstein
says. In addition, the entire office staff is bilingual,
English/Spanish, providing a comiomable environment for
the 25% of the praciices patients who iravel from Ladin
Amierica for FH‘I:H:_."-H.‘FI.II'EH-.

Customer wrvice &8 much more than n:-nrlirlg il :H_I-rl‘
baskets, according to Epstein, who rowtinely calls his patienls
the night after swrgeny. He also has his office stafi call patiens
the falbowing day. While many practices like to hire oo
selors to conduct their patient consultations, Epstein feels
more secure deing his own, ®| think patients really like the
fael Hhat 1 it dowen weith thern for 20 minuies [foea comsalta
tiesn ], or contact them throegh email o les them know when
they send me their piclures that they are aciually poing to be
speaking o me. | welcome all my patients o call me”
Epstein saye,

He also has quarterly meetings with his office manager
ta find out what more he and the entire staff can do o mes
[_l.ilh;-nl;':" rieeds and desines. F[h.ll:-in n-:l.:-l,'nr|:|-' |,:|:rrr||:||t_1|::d i L
wery, which was sent oat to 250 of his patients, 1o determine
their overall opinion of their experence and their resulis
Aocording 1o Epstizin, 95% of all of the patients whio secalved
hair transpland procedures ot his practice sald that the expe-
rience was extrermely satisfving and positive,  Stll, he
acknowdedges that the number one thing patients ook for is
the quality of nesults.

Making Your Mark

Epstein generally feels that adverising is a bad way 1o
market a private practice. Dusing the first vear of his practice,
howwever, he hired a public refations specialist, a decision for
wihich he has no regrets. “| think |public relations] can be good
If yod heave a siory 0 tell B can benefit your praciice io get
those stories oul earlier than later, because once you get
jpatients from those initial hits, they are patients for life,” he
axplaing,
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Testday, the only direct advertising Epsiein smploys & inthe
Yedlow Pages®, although he acknowlbedges that the expense of
mmnlalmnpl his atheertiserment has continued o rdse, while the
nufribers of gatiems who come o him as a mesull of seaing it have
el regmesd

Epstedn says that most of his patients learn about the practice
from physicians, other patients, and theowsh the Indermet. 1 think
ower the past 3 wears that the sophestication of Internet marketing
of hair practices has been so far ahead of what plastic sungesy
practices are doing to promode themselves on the Intermet. These
i5 @ lot 1o be learmed ® ho says.

Epetein has his own website (weeesctoundhaircomi that e
comsiders o be professional and informative, but ho credits the
few Internet dircctonies of which be is a part for generating much
of the raffic 1o his site, and subsequently 1o his practice. One
website, in particular, Is hosted by the Inemational Adliance of
Hair Restoration Surgeons, a consumes quality organization of
physicians spawned by Spencer Kobren, a lay person who wrote a
book called The Bald Truth. Kobren maintains the site, and physi-
cians pay fo keap it running. In tum, they ane lsted amang the fop
providers of hair restoration procedures,

Whibe Epstein shuns advertising for the most part, he is thank-
full b some of the larger hair transplant clinics who long ago weni
j:ll.lbh{ with ivfomercials asd ofber forme af .1r|l.-'rr|1'ur|_g. "anﬂl:
learn about hair on an indomaercial, then they go to the Internet
and do their homework, Between the advertsing of [pogular bais
regrowth drugs] and big hair transplant clinics, it has done a lot fos
evaryone in terms of building up the field.”

Halr Hornzrons

According bo Epstein, litle in surgical fechnique has changed
in the past 4 vears of hair restoration, which he feels is westimony
t0 the sucoess of the follicular unit grafting procedurs, He thinks
that in the next 2 to 4 years, the hair restoration field will see only
mincr changes in the procedures available, including acdjuvan
therapies that wAll imgrove the growth rate of hair after fransplan-
tation and speed up the healing process, People will akso likely see
nesw kopical medicines that stimulate hair growth more effectively
than the systemic medications avallable today.

Further down the lime, Egstein believes hat scienfisss are like-
Iy 1o figure oul ways af cloning hairs, or maudtiplying cells from the
halr follicle in & Babortory that can then be infected into the scalp
in larges quantities. Gene therapy, another likely advent of ongo-
ing medical resarch, is also on the far horizon, Epstein says. B

Rashida Syéd s 8 contributing writer Tor Plastc Sugan
Progucts,



